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THE ENTRANCE TO THE DIR CENTRE IN ADARSH NAGAR

1. CEO’s MESSAGE
Frederick Shaw
The Annual General Meeting of the Trustees of DIR-India took place in Chandigarh on 23 March. The most important
event was the handing over the President’s gavel from K.T. Srinnivasan to S.M.Sharma. The former had been with DIRIndia from its earliest days, and indeed had worked hand-in-glove with me to write the Title Deed and By-laws, and see
our legal documents through the various government offices so that we could achieve official recognition as a non-profit
Trust. Mr. Srinnivasan is retired after 39 years with CARE and is spending much of his time with his offspring in South
Africa and Texas. We shall miss him as our President, but not as our friend and ally since we plan to stay in contact and
benefit from his counsel.
Having reached the end of my term as a Trustee, I am also giving up my seat. The very good news is that, at this meeting,
we welcomed the participation of a new Trustee, Mrs. Monica Sood. She is a successful Chandigarh businesswoman, and
has been a DIR supporter for some years. At the meeting, two other woman Trustees were proposed and elected
unanimously. One is Joyshri Lobo who is a journalist who has written more than a few kind remarks in her column, and
the other is one of the most senior police officers in the area. She has a major interest in the welfare of women and
children and will bring new perspectives to DIR. We are delighted that women now out-number men on our Board, and
see this as a very healthy reflection of our policies and modus operandi.
Our new President, Mr. S. M. Sharma, to whom we gave a warm welcome, is a Commissioner in the Punjab Rights to
Services Commission, and at this AGM special recognition was given to his son and his daughter. His son, in his very
first job, faithfully donates Rs.1,000 every month to DIR , and his sister who has been inspired by the display of obvious
talent by a little slum girl, has “adopted her education.” So our President (plus his family) is off to a roaring start and is
inspiring us all afresh.
Some new competitive grants are being publicized by the various donor agencies and I am especially busy these days
scanning announcements to identify those who are funding our kind of work. We continue to have a vacancy for a
physician, and north India continues to have a physician shortage. Many government jobs in medical training colleges and these are considered very sought-after positions - are unfilled and “laying vacant.”
This is the start of the school year in India, and we are busy trying to get the graduates of our pre-primary school admitted
to good private schools. There is a “quota” for each new First Grade class in these schools which is set aside by
government for economically deprived families. The quota used to be 15%, but the well-meaning government increased
this to25%, at which the schools rebelled by setting up admission standards which cannot be met. Since our pre-primary
school exists to get the children into the best schools, and this is now being made very problematic, the future of our
school is in question.
Our tailoring classes continue to do well and the women in training are earning an income creating DIR’s sewn products,
all the while improving their stitching skills. Now, they are making – and we are marketing - the wine bags, i-Pad covers,
evening purses, craft bags, water bottle bags, and a new product which may be described as a cloth wall rack with three
pockets for bills or mail, or receipts or whatever. We continue to look for new markets. (This is a hint!)
In my Annual Report, I was forced to face the fact that last year we had less “events’ than usual. By this I mean special
events, such as a “Cultural Evening,” or “Parents’ Day” at our school. In retrospect, I suppose we were too pre-occupied
with “serious” issues , such as program expansion and employing new staff. Our special events are almost always good
fun, and provide welcome departure from routine work. I have resolved to make a program calendar for the coming year
with two Cultural Evenings and a scattering of other “events”. One serious event we should face this year, is an impartial
program evaluation. That will mean hard work, but I am confident we can look forward to documenting that we have
made good progress.

HOW DID YOU GUESS I ATTENDED UC BERKELEY?

2. NUTRITION

Mrs. Natasha Sharma and Mrs Renuka- DIR-I Nutritionists

!!!!!!!!!!!!!As life becomes so fast and busy these days. Mostly couples are working for
making a “better future.” But in this race many of us skip eating breakfast. "Breakfast" literally means the meal that
"breaks the fast". In Nutrition circles, it is considered the most important meal because it affects our eating for the rest of
the day. Starting the day with a well-balanced meal that supplies adequate protein, carbohydrate and fiber keeps hunger at
bay and allows you to make wise choices for other meals. Breakfast foods vary widely from place to place, but often
include a carbohydrate such as grains or cereals, fruit and/or vegetables, a protein food such as eggs, meat or fish, and a
beverage such as tea, coffee or fruit juice. Nutritional experts have referred to breakfast as the most important meal of the
day, citing studies that find that people who skip breakfast are disproportionately likely to have problems with
concentration, metabolism, and weight
A good breakfast can:

•

Help with weight control - In a study published in The American Society of Nutritional Sciences' Journal of
Nutrition, researchers found that calories consumed early-on in the day were more satiating than the same amount
of calories eaten later in the day; this led to lower calorie consumption overall. Therefore, eating breakfast helps
with weight control.

•

Boost fiber intake Breakfast is also an ideal time to get that healthy dose of fiber in the form of wholegrain bread or whole-grain breakfast cereals. Unless fiber is included at breakfast, it can be very difficult to reach
your daily fiber quota of 20 to 35 grams (for adults).

•

Boost brain activity Your mental health also benefits from eating breakfast, particularly one that contains
whole grains. A good breakfast provides the blood sugar boost necessary for formulating the memory-boosting
neurotransmitter acetylcholine. Children, in particular, need a good breakfast to help them function well and think
clearly at school. Research has shown that children who eat breakfast have better school attendance and better
grades than those who don't. Eating a good breakfast gives you many benefits, including:

•
•
•
•

Decreased risk of cancer
Decreased heart disease and stroke
Decreased cravings/appetite because blood sugar levels are maintained rather than rapidly going up and down.
Better school/work performance: Consistent blood sugar levels have been shown to correlate with higher grades
and athletic performance

Eating breakfast may reduce your hunger later in the day.
This makes it easier to avoid overeating. When you skip breakfast, you may feel ravenous later and be tempted to reach
for a quick fix. Prolonged fasting that occurs when you skip breakfast can increase your body’s insulin response, which in
turn increases fat storage and weight gain. In fact, skipping breakfast actually increases your risk of obesity.
Eating breakfast helps you make better food choices during your day.
When you eat breakfast, you tend to eat a healthier overall diet, one that is more nutritious and lower in fat. When you
skip breakfast, you’re more likely to skip fruits and vegetables the rest of the day, too.
In March, topics covered in DIR nutritional classes included; Cervical Cancer, Vitamin A, Vitamin C,B Complex
vitamins , Diet for Pregnant and lactating mother and Importance of Oral health. At the end of this month to test nutrition
knowledge of HP’s an exam was also conducted, in which most of them scored well.
3. MOTHERS’ HEALTH
Ms. Meena Kumari - Senior Health Promoter

Pregnancies
On the 1st of March, there were 122 pregnant women in Janta colony and Adarsh Nagar. Of these, ten women delivered
their babies during the month. Three pregnant women shifted their residence permanently from the colony, and thirty four
new pregnancies were reported during the month. Out of ten women who delivered, all had appropriate postnatal
examinations within two days of delivery, and three had three or more antenatal checks-up.
Deliveries
Out of ten women who delivered this month, three delivered in the Government Hospital, Sector-16, four delivered in PGI
two in private hospital and one delivered at home. Of the newborns, 5 are baby girls and 5 are baby boys. Nine deliveries
were assisted by qualified professionals, one assisted by a local midwife.

4.

IM M UNIZATION

PROGRAM M E

Ms. Meena – Senior Health Promoter

In the month of March , DIR-I collaborated with the government-run immunization programme on the 6th , 13th , 20th
26th . A total of 198 shots were administered to children, details of which are as follows:
(a) Measles – 23 (b) Measles Booster -17 (c) BCG -3 (d) DT -10 (e) DPT Booster - 20
1st Dose

2nd Dose

3rd Dose

Hepatitis B

15

14

21

DPT

15

15

21

TT

12

4

-

SHOTS

"#!$%%&'&(#!'(!')*+*,!!"#$!-)&.%/*#!(0!$1*!'*#!$#%!%&"!-)&.%/*#!(0!$1*!0&0'**#!2*/*!1&3*#!'*'$#4+!+)('+,!$#%!'!
5/*1#$#'!2*/*!1&3*#!66!7((+'*/8 Besides these, a total of 40 children were administered a supplemental dose of

vitamin A.
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D.O.T.S.!

Mr. Sunny Bighania – Field Co-ordinator

On the 1st of March, Fifteen tuberculosis patients were being served medicines at our basti office through the government
DOTS program run by DIR. Our basti office is an authorized DOTS centre, and patients from the vicinity get their supply
of medicine from our office on a regular basis. During this month, four patients completed their treatment and are
declared free from this disease. Two new patients have been diagnosed having Tuberculosis this month, and has started
medication from our centre.
Following is the distribution of these patients in different categories and what each means:
Category I – All those new patients whose pulmonary smear is positive for Tuberculosis Bacilli or those whose
pulmonary smear is negative but are seriously ill, or those who have extra pulmonary Tuberculosis but are seriously ill are
included in Category I. This month, we have ten patients in this category.
Category II – Those old Tuberculosis patients who had either defaulted from the treatment at an earlier stage and have restarted the treatment or those who have again contracted the disease after being cured once those who had not been cured
even after completing a full prescribed course are included in Category II. This month we have five patients in this
category.
In Category II mostly patients are young of age group 17Yrs to 30 Yrs.

ONE OF DIR’S SCHOOL VANS

6. INCOME GENERATION
Ms. Meena and Mrs. Maya - Senior Health Promoter

CLOTH BAGS
This month twelve ladies started learning stitching at DIR office.19 women are now earning some income in this project
making cloth bags as gift-wrapping for bottles of wine. Some women are stitching purses as well as wine bags, and still
others are stitching cloth I-Pad covers. This month 153 wine bags, 2 purses and 7wall hangings stitched by the ladies.
Each lady makes between 20-25 bags in an average month, but they are getting faster.
We are grateful to all fabric shopkeepers who are donating remnants of fabrics, and we send thanks to all these people
who buy our products. The income means a lot to the women in the slum, and the profit goes 100% to fund our Medical
activities.

PAPER BAG S
“Stop using plastic bags, use paper bags to save our environment”. We would like everyone to read and follow

that advice. We have different sizes of paper bags to send every customer. If some generous local people want
to donate old news paper we would be grateful. And we would be happy to provide jobs for more women if we
could get more customers for our products. This month we sold 100 paper bags to Vrinda Store , Sector 9,
Chandigarh.
Contact us if you live locally and want to donate newspapers or wish to buy the fine recycled bags our women
make. Find us at House 45, Sector 8-A, Chandigarh. Phone 4660419 first to ensure someone is in.
7. EDU CATIO N
Mrs. Sunita Sharma (Head Teacher)

The present session of our school ended in March. Final academic examinations were conducted
for all the classes, namely, Pre-nursery, Nursery and Kindergarten in our ‘School With A Difference’.
Results of these examinations were declared on 21st March. All kids had done very well in their exams. All
parents were exicted to see their wards in new classes. On 22nd march, children celebrated the festival we
called Holi in school. In addition to that we had a “Fruit party” to which each child and teacher brought fruit
and cut everything into small slices so that everyone got a taste of everything. At that party, we celebrated
the birthdays of all the pupils born in March. Sweets were distributed amongst kids on the occasion
Our school is closed for the Spring Break from 23rd March and will reopen on 1st April, with a new
session. .
8. PERSO N EL ACTIVITY
Mrs. Natasha Sharma (Nutritionist cum Administrator)

VISITORS:

1. Mr. Parveen Kumar, ADC , Mohali.
2. Mrs Suraksha, School Principal .
3. Dr. Garry Fehr and Mrs Sandra from UFV, Canada
4. Dr . Hardev Singh Coonan .
5. Mr S.M Sharma, President of DIR’s Board of Trustees.

Absences:
Name

Mrs. Natasha Sharma (Nutritionist cum Administrator)
Mrs Renuka (Nutritionist)
Ms. Sangeeta (HP)
Ms. Lata (HP)
Ms. Banita (HP)
Ms. Sarita (HP)
Mrs. Sushma (HP)
Mrs. Veena (SHP)
Ms. Meena (SHP)
Mr. Sunny (Field Coordinator)
Mrs. Maya(SHP)
Mr. Sanjeev (HP)
Mr. Sunil (HP)
Ms. Suman (HP)
Ms. Dhruva(HP)
Ms. Urmila Devi (HP)
Mrs.Sunita Sharma (Teacher)
Mrs. Manjeet(Teacher)
Mrs. Meenakshi(Teacher)
Mrs. Asha Bhatt(Teacher)
Mrs. Harpinder ( Stitching Teacher)

Paid Leave
Dates

#
Days
1

18th March full day.

1
1.5

28th Feb. full day
7th full day and 20th half day

1
3

28th Feb. full day
13th ,14th and 15th full day.

2
4.0
3.2
1.5
1
2.5
0.5
1
2
2
1
1
2

8th and 14th full day
1st,12th,14th, full day & 6th, 28th half day.
7th ,11th,15th full day and 6th (2 hours)
6th half day and 4th full day
4th full day
11th half day, 12th and 13th full day
26th Feb. Half day
22nd and 26th Feb. half day
13thand 28th Feb. full day
18th and 19th Feb. full day
11th full day
18th February Full day.
5th and 20th February Full day.

# Days

22

Unpaid Leave
Dates

Whole month.

